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SUCCESSFUL IMPLEMENTATION OF E-PROCUREMENT 
PLUS CASH SAVINGS OF £500,000 PER ANNUM

The department are delighted with the results as all 
expectations had been met. Brian Saunders said “Without NSV 
the improved efficiency and savings would not have been 
possible, zero tolerance on invoicing has become a reality and 
is now saving £250,000 per year.”

The overall saving through greater efficiency is at least 
£500,000 per year, and this does not include hidden savings 
through being more efficient, e.g. not returning products 
incorrectly ordered or delivered.

Using CIL costs Hillingdon about £15,000 per annum, which is 
3% of the savings made so the Return on Investment (ROI) is 
extremely high.

Brian also added “because CIL always check the description of 
items to be ordered, it gives the buying team reassurance that 
the correct items are on the order.”

The Savings

Introduction

Hillingdon Purchasing & Supplies Department (HPSD) is the 
Procurement Department of The Hillingdon Hospital NHS Trust. The 
Head of Purchasing is Brian Saunders, who is supported by 15 other 
members of staff. Their current procurement spend is £55m of which 
£22m is influenceable.

In 2002 they had identified a number of situations they thought 
should be improved.

These were as follows:

• Orders were placed manually
• Their ‘dwell time’ which was the delay between receiving a 

requisition and placing the order, was anything up to 6 weeks
• The cost of placing an order was £35, which was thought too 

high
• Poor descriptions on orders were causing mistakes or delays on 

deliveries
• The procurement system contained no procurement history, so 

this had to be sought from suppliers
• Orders were placed by phone without authorisation 
• Call off orders were posing a big problem as they were not 

under control. This was where a blanket order was placed with 
a supplier for anything ordered over a period of time, with no 
check on price

• Invoices were not matched with orders, so were paid even if 
incorrect

• Contract prices were often ignored by suppliers as the prices 
paid were not checked

• All the above problems also meant that best prices were not 
being obtained, so there was scope for overall savings on 
spend

It was decided that the Trust urgently needed to start a project to 
improve the above problems, and achieve the following aims:

•  Introduce e-Procurement
•  Place most orders within a few days of receiving the requisitions
•  Reduce the cost of placing orders
•  Improve product, service and supplier knowledge
•  Gain control over prices to ensure contract prices are adhered 

to by suppliers
• If possible, introduce zero tolerance on price differences 

between orders and invoices
• Rationalize products and suppliers, i.e. reduce the overall 

number of suppliers and the range of products bought
• Maintain own high quality procurement history to negotiate 

better contracts with suppliers
•  Become a highly efficient procurement department
•  Introduce barcode top-up systems to departments
•  Gain all the advantages from the e-procurement system and 

issue 45% of orders electronically
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